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INTRODUCTION

Rutgers University is committed to promoting excellence in undergraduate and graduate education, in
research and scholarship, and in service to the community, state, and nation. To support this mission,
University Senate policy directs University Undergraduate Admissions to “admit applicants whose
education and preparation, aptitude, achievement and motivation indicate a reasonable probability of
success in one or more of the university’s colleges.” The policy further indicates that we enroll a
population that “aspires to a university-level education which reflects the diversity of the population
in New Jersey since a heterogeneous population redounds to the benefit of all students and to the
educational process itself.”

As New Jersey’s flagship public research university, Rutgers values educational diversity and
promotes it through its admissions programs. A diverse university community provides our students
with the intellectual stimulation and vibrant educational experience that come uniquely from
interacting with people of widely varied backgrounds, life experiences, beliefs, and ideas. Learning in
this type of environment prepares students to participate fully in an increasingly diverse society by
fostering the development of respect and understanding among its members.

During the past 10 years, the university has implemented significant changes in marketing,
recruitment, and enrollment of new students. The Offices of University Undergraduate Admissions,
Financial Aid, the Registrar, and others collaborated to identify opportunities to enhance coordination
and strengthen administrative systems, new technologies have been adopted to support procedures,
and extensive changes have been implemented to keep our systems dynamic.

This chapter focuses on recent changes in enrollment management. University undergraduate
admissions, recruitment efforts, retention and graduation rates, costs and financial aid, planning and
assessment, and accomplishment and challenges are also be discussed.

RECENT CHANGES IN ENROLLMENT MANAGEMENT

In 2006 the university created the new position of vice president for enroliment management
reporting directly to the executive vice president for academic affairs. Hired in 2007, the new vice
president is charged with:

« enhancing the recruitment, enrollment, and retention of a highly diverse and
competitive student body;

« developing a clear, cohesive undergraduate enrollment management plan for the
university’s multiple campuses;

« communicating more effectively the advantages of Rutgers as a major research
university, as well as the particular character and strengths of the New
Brunswick/Piscataway, Newark, and Camden campuses, to prospective students,
their families, and the general public;

« working closely with the University Foundation to increase external funding for
student financial aid, both need-based and merit, as well as developing strategies
for using existing merit aid more effectively to assist in recruiting and retaining
students;



« further integrating the activities of the Offices of University Undergraduate
Admissions, Financial Aid, and the Registrar to meet the needs of prospective
and currently enrolled students more effectively.

The Transforming Undergraduate Education (TUE) initiative has also had a profound effect on
enrollment management. The reorganization of the arts and sciences colleges, which was
implemented for the fall 2007 entering class, has greatly simplified the outreach and recruitment
message for the New Brunswick Campus to prospective students and their families. Rutgers—New
Brunswick now has one School of Arts and Sciences, a model that prospective students and their
families can readily understand since it is consistent with that of most other major research
universities. Admissions staff no longer have to explain the differences in admissions and graduation
requirements of four liberal arts colleges with a shared faculty in New Brunswick.

Under the leadership of the new vice president, the Office of Enroliment Management has
already launched several initiatives to fulfill its expanded mission. These include enhancing the
marketing and enrollment efforts of undergraduate admissions while maintaining diversity,
identifying additional funding sources, improving the administration of scholarships, implementing
retention strategies, and strengthening student information systems and outreach to the university
community. Coupled with the improvements that have been implemented over the past ten years,
including the strengthening of staff professionalism and systems efficiency and effectiveness,
improving responsiveness to applicants and their families, instituting new computer systems, building
new partnerships with high school counselors, the Office of Enroliment Management is well-
positioned to meet the changing needs of our dynamic applicant pool.

Recent success builds on the work of the Student Information Flow Team (SIFT). Established in
1996, this planning group of administrators from admissions, financial aid, the registrar’s office,
student accounting, scheduling, housing, and a faculty representative, met monthly to share
information and concerns and develop enhanced technological solutions and strategies for improving
the student experience from prospect to graduate. In 2007, with the appointment of the vice president
for enrollment management, the committee expanded its membership and responsibilities and
changed its name to the Enrollment Management Committee.

While we continue to see an increase in the number of applications to Rutgers and a rise in the
average SAT scores of both admitted and enrolled students, Rutgers still faces challenges. Most
troubling are the continuing decline of financial support from the State of New Jersey, insufficient
financial aid resources, and an insufficiently integrated student information system. Although the
merging of the four New Brunswick liberal arts colleges into a single School of Arts and Sciences has
greatly reduced internal competition for applicants among schools in New Brunswick and greatly
simplified marketing the New Brunswick campus, we still face the challenge of explaining the
specific strengths and characteristics of the Newark, Camden and New Brunswick campuses, in the
context of a single university brand and heritage.

UNIVERSITY UNDERGRADUATE ADMISSIONS

ADMISSIONS SELECTIVITY AND YIELD

Prior to 2007, Rutgers admitted students by college and virtually all students applied to more than
one college on their applications (averaging 3.1 college choices in 2006). Thus, selectivity and
admissions yield rates (the percentage of admitted students who enroll) need careful interpretation. In



terms of universitywide selectivity, 60.4 percent of the first-year students applying to the university
were admitted in fall 2006 to at least one of their college choices (versus 65.6 percent in 1996). The
unweighted average admission rate for our 10 undergraduate colleges to which first-year students
directly applied was 51.3 percent (versus 57.1 percent in 1996), ranging from 12.3 percent at the
College of Nursing to 66.6 percent at the School of Environmental and Biological Sciences (the
renamed Cook College).

The yield rate for students admitted to at least one of their college choices was 33.4 percent in
2006 versus 39.3 percent in 1996. The decline in yield can be partially attributed to Rutgers admitting
a higher proportion of top academic students who have more college choices than students with lower
academic profiles. Additionally, the university instituted a “maximum admissions consideration”
(MAC) process in which students were admitted to any appropriate college within the university to
which they were admissible—even if they did not list the college as an application choice. The MAC
process assisted in increasing overall enrollment, but it had a negative impact on admissions yield. It
is anticipated that the restructuring in New Brunswick will lead to a higher yield of liberal arts
students, but it is too early to assess the impact of these changes.

By continually attracting record numbers of first-year applicants, the academic profile of our
entering undergraduates has improved significantly over the past 10 years. The university has
experienced record numbers of first-year applicants (30,695 for fall 2006, a new all-time high and an
increase of 39 percent since 1996) and in 2006 processed over 45,000 total applicants. In the past 10
years, Rutgers has made significant gains in increasing the percent of highly competitive students
enrolling with universitywide merit scholarships, from 2.6 percent to almost 20 percent. The
incoming academic student profile as measured by mean combined SAT scores has increased by 34
points since 1996 and exceeds the New Jersey and national SAT averages by almost 200 points.

New Jersey consistently leads the country in the number of students who enroll in colleges
outside of their home state. This extensive out-migration of more than 20,000 students annually—
partially due to New Jersey having one of the highest average per capita incomes nationally and
therefore a high percentage of students who can afford to attend college out of state—also has a
negative impact on yield (FY 2008 State Budget — Outstanding Scholars Program Report).

ADMISSIONS CRITERIA AND PROCEDURES

Rutgers seeks to admit a class that is both academically well prepared and that represents a variety of
experiences and backgrounds. As New Jersey’s flagship public research university, Rutgers values
excellence, access, and diversity and views these as interrelated components in providing a rich and
relevant learning experience for our students. A diverse undergraduate community provides our
students with the intellectual stimulation and vibrant educational experience that come uniquely from
interacting with people of widely varied backgrounds, life experiences, beliefs, and ideologies. This
enables students to grow intellectually and personally, and is important for preparing them for
leadership roles in their careers and their communities. Rutgers takes a holistic approach to
admissions to assure the realization of these goals and utilizes a number of strategies to promote
quality, broad access, and diversity.

Rutgers also has targeted programs to enroll the highest achieving students. In spite of facing a
variety of challenges over the past decade, Rutgers has continued to enroll students with steadily
increasing academic profiles, culminating in 2006 in the highest mean SATs universitywide in the
last 40 years, while maintaining a diverse student body in terms of socioeconomic, geographic, and
ethnic/racial backgrounds. Our incoming academic student profile as measured by mean combined
SAT scores exceeds the New Jersey and national SAT averages by almost 200 points.


http://oirap.rutgers.edu/reports/MSA2008/Self-Study-Reports/OutstandingScholarsProgram.pdf

In its effort to promote the breadth of our student body in terms of education, background,
experience, ethnicity, cultural heritage, and geographic area, Rutgers has creatively found ways to
continue to provide financial assistance to its undergraduate student body, even though this has been
a period of significantly decreased state support. The result is a student body that is representative of
the great diversity of our state; the fall 2006 incoming class was almost 20 percent underrepresented
minority students (African American, Latino, and Native American) and 28 percent Asian. The
student body is also quite diverse socioeconomically. The state-supported Educational Opportunity
Fund (EOF) Program on all three campuses is a good example of that effort. The program provides
access to higher education and support for highly motivated students who exhibit the potential for
success, but who come from economically and educationally disadvantaged families and
communities. The university also has a number of programs designed to encourage students from
underrepresented groups to enroll at Rutgers and pursue careers in scientific, technical, or allied
health professions. For example, the mission of the Office for Diversity and Academic Success in the
Sciences (ODASIS) is to increase the numbers of Hispanic, African-American, Native American, and
EOF students majoring in the sciences by providing a more supportive environment; to improve
retention rates and enhance their levels of academic achievement; and to increase their entry into
graduate or professional schools or in their chosen fields in the workforce. Rutgers also sponsors
many partnerships for K-12 outreach programs to prepare students academically for college and to
enhance access to the university.

First-Year Applicants

Primary emphasis is placed on the student’s academic promise as demonstrated by high school
performance, cumulative rank and grade-point average, grade trends, completion of required entrance
subjects, and strength of academic program, as evidenced by the number of academic, honors, or
advanced placement courses completed. SAT and ACT scores are considered in conjunction with the
student’s academic record. For the Mason Gross School of the Arts, significant emphasis is placed
upon a formal talent assessment. Rutgers also considers qualitative factors, including:

« participation in programs designed for college preparation
« extracurricular activities

« community, volunteer, or U.S. military service

« honors and awards

« employment

. family obligations

« personal statement

« special talents

« socioeconomic background.

Transfer Applicants

Primary emphasis is placed upon the strength of the academic program and performance in courses
completed at previous colleges at the time of application, including grade trends, cumulative GPA,
and number of credits completed. Transfer students are expected to have completed specific required
entrance subjects; if necessary, previous college courses may be used to satisfy high school course
requirements. For the university’s professional schools, the direct relevance of previous college
courses to the intended professional program is also strongly considered. For the Mason Gross School
of the Arts, significant emphasis is placed upon a formal talent assessment. Students applying for
admission to the Ernest Mario School of Pharmacy are also strongly encouraged to submit results of
the Pharmacy College Admissions Test (PCAT).
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